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HERE'S WHAT YOU CAN LEARN THIS MONTH:

Learn best prictices for crafting solid corporate culiure;

geLinsight vn whethor to spend marketing dollass on

alvertising create richnes in your life and business

anid develop i unigue selling proposition.

Best Practices

By Peter Twist, M5c
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Building Corporate Culture

The core of your husines

sucoess relios haavily on the

architecture ol the culture you establish.

The woikplace emvirmnment - its eneryy
and Jln:umn—mnlpr:-.‘- the cilinme ol
a businesy, Coapany oultiire 1= an miln
exntiad ard Buslentity that nepresenty who
winl abe i A e, bt pou atand for, bow
winl aomedus) vonrseives and how vou treal
yunr cllemts. 1t will uiimately impact
wark gpuality, pab satistaction and enioy-
ey, s emplovee setentlong (0 will also
harfge defime ponar brand in the customes's
eyex. While codmpany cultume b impostam
toramy baskniis, ln 4 service industry that
exssts W belp people achieve their health,
fEimess amd sporting goals, a poaftive and
comatrictive culture is very influestlal,
Indeed, withoul & compass for culture, a
Iruminesss readhy has no sonsd and, bence, Lit-
ile chumce of marvival

Thidw s mcit
petrmng the rsoss oot of voor basiness aed

iy Agr Hisi® 0 bs v

EIoyIm L, Ll process. Larpordie ¢ e
gty the baottam lme, That maghs have
It e {or past pereratioos of basi-
st owmers. Todas, many baiders and
Imsimess apersior waid more than fiecal
inccesss they .l,l.u'- woiinl b makie 4 FIN"I.'!
impact om clients in a way that mirroo
thpir v persdmalities and ethica

Ab T lss Condithming Inc, we wark
wirthin a fast-paced envitonment af very
hitgls ek peciatsons aind eggressive deaal-

: " |

Core members of the Twizg
Conditioning tanm.

Nisems, Dok ubsaramae dhsi 1n o and relaosed
This combination i founded on muteal
respect and camaraderie among staif; i
ralies om dynarnics simifar to thae found
o chose- Kinit, wimnimg spoert jenma, Biud
s cultibre distills to much more than
simiplie proug cobesion

From o siopess perspective. 11 wai
important Jor gs to secare | 0% buvsin
lram emplyees 1.4 pirogess Bt not ooly
accepts bt shriwes on new' challengss and
o efforts o raese each imdwidwal's abil

irv leveli. " iis r TlalRee le Featiing o P WL,



suprpariaeiratent and enfeshle in-
teppersmal dymamsce. 1 placed a pries-
ity on developing people and building a
onsracive corporate cliure-—a philos-
uph‘p I focused on before] improved the
haisaness anfrasmsctare and fofere | fo-
cused on tmproving siles systems, The
aulbure becime car feundation, 11 estab-
lished and now defines wha we are and
guides bow we operate. In full ciccle, o
culture mat only provides us with high-
caliber restiles; an excellent working eni-

rerment apud first-class do-workirs; irabi
gives each eonplipes g persaal con-
nectvity to the compmy.

Stay True ta Your

Principles and Values

e bvigron theee prrccesss of wethedically and
purpesefully redefriing and building
your porporate culbure, specity your val-
s ansd determine what yoa want your
envivanment i be like, How will it ™ feel”
toexiza withim is? Comsider how yoa wamne

o treat elents and hey o envisen stafi
interacting with each otber Asses voor
beam as well as yoursell Indeed, o positive
carparate culbure is reliant on o mix of
the feader, the staff's gronp dynamics and
the emwireniment i is manifestad within,

Eirst, determing what year principles
and Walues are, @ whetlss these will be
adhered to in the business emvironment,
These factors are vital, as they will define
hcw o perate, hoy you conduc vaur-
self, the choices vou make, who you do

~ BUILDING YOUR MISSION STATEMENT

e ara zoma furdamenial steps we toak toceatt a ms-
sion statemant that has stoad the test of tme and
served v well At Twest Conditionang. Talor this
process ko Gl vour lesdesship st and dowelog a
riission Hhet vill guid b way you do businass.

1. 5alact a Location Whera Everyone on Youor
Team Gan Focus Undisturbed. Shapinga mizsion ™
=iatpmant i not an activity o undensEke oy every-
day office location. ¥ou and your team need to be free of
Al distractions and deacdinas. Wa tock ouUr 1eam 1o Wancouver
Esand and seted in a maassive log cabin with & view of The
Pacific Doen. Mission siriement conversations wore com-
pleted in e grand room of the cabin, bul sloportive comer-
sabons rlited 0 who wea were Bnd whare wWe wena gaing ook
placa throughout the weekend, Such discissions Included the
redreat’s launch prasantation at the beach, and an the Juan de
Fuca Trail in & ralnfarast satting,

2 Close Your Business o Accomplish This lmpartant Task,
Wie went aver a weskend but alse shut down ow enfire
opecralini for 3 week days I this seems exirene o you, | woold
sugkiest corsacening Wal you e currerly be stock working
Sryour day-to-day business, which will not grow optimelly wn-
I ymds arn working oreyour business fo improva tnwand long-
farm, succazsful growth. Dur modsl is nof just ahout protitable
grawth: t's alap-about achlewing return oo investmsng and
megting key pertanmancs indicabons with § cerlain slye

3 Avoid Jumping Inta the Mission Statemant Exercise
Stralghtaway, Lead Up bo I8 We started by reviining our busi-
ness accompishments, challinges and vesaon far whara we
warse] L o Froen Ueere we had Stroctured cohesion and trust
prercises. Maxl, we had informal cohesion—a =ocial theme
with fnod and beverages. | don't B2 artdicial teem-bulldang
achvitias in vihich you need all 1) pecpée to succeed at & pirys-
ical tesh [ prater disgicsure and trust achiviies,

4. Haw That Your Tean s Ready, Piece Together & Mission
Statemant, Af iz staoe we needed 10 g2 Duy-in Trom cur bean

W

that veent bevord & dtecusson led oy ma. Juls Rogems, o
wiee presglant of products and finance, introduced the
mission stalement cevelopment process. She ax-
plainad tha purpose ard impestance af the lask al
E hand. We than secured input froem everyona an tha
team, erawring that there was less inilial inpert from
our inner marsgament Greke inomer fo et ofhar sttt
Irnvciypd i the process. We oefined nursakies: “whn we
e i wee g and noaw vae dio 117 Whe expiored o we woold
Struciure Mhese owg s inlo 3 Single, conesh SEtement.
5. Pay Atbention io Process Details, For each ol the thrae main
areas we warsted 0 include n b slatement, we
= brainstoemad adeas, compiing 8 master list for aach (aho
we are; wial we da; how we-do ),

» ilelesad duplications:

= prioeitipec o cresiesd heerarciv Dy makmg nand chaices
[l Lo keep, whel b eliminsibel

= wiale B lonper paragaoh containing defindions; and

= distussad and cebated which descriptors best fit the wh,
wihatand frowrwe wers attemnpling fo dedfing.

Initially it's aasy bo constmuct these lists, The real challenge ligs

in refining the ideas you dewesop into 3 singla, solid mission

siatament. Don't gwe ug,

Anpgher tip: Keep the rowce lists you constract. s00pou can
rewien hem tales Many ibems ou Drainskarm Wil represent
atlributes, walies and working melbodeiogies that illustrate
your complate package. Thess can bo of great valup o othar
facats of wiur busaness culura,

&, Gedting it Right. e atlacked this process with focus; and
whan it bt & wall, we movad on to othar busnass and sozial
activities, ulbmataly returning to the mission statement. Ovar
a 5-day ritreat we focused on this In three sessiong befne
nalling it Despite the sionfeant fims comamitment, at the end
of the process we wers vary sabistiad, We were proud of our
mizgim shatement and axcited abaut d: we Knew it amchored
s T pr Gorparale culure,
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